
NORMANDALE COMMUNITY COLLEGE

Six Sigma Green Belt Certificate for Healthcare
The Six Sigma Green Belt Certificate for Healthcare is for anyone seeking medical

field employment. You will gain a solid understanding of processes and quality

methodologies while containing costs. Development of innovative and practical solutions

for problem solving in any organization is an essential asset in the job market.

Participants should have a sound knowledge of basic mathematics and be comfortable

with computers, particularly MS Excel. A desire to learn and be successful with Six Sigma

is more important than analytical abilities. Participants will earn a certificate and be

prepared to work on Six Sigma teams supporting Black Belts on projects.

Schedule: May 3, 4, 10, 11, 17, 18, 24, 25
8:30 am to 5:00 pm

Course Fee: $3,355 – Discounted WIA Course Fee: $2,850
Course reference and text books are included

Location: Normandale Community College

Registration: www.normandale.edu/continuingeducation

Employers consider

Six Sigma Certified

individuals

to possess the high

performance skills

and knowledge

necessary to succeed in

business today.

Healthcare Opportunities Await!
Enroll in Six Sigma.
A recent review of job postings identified that Minnesota’s healthcare,
insurance, medical device and pharmaceutical companies are seeking
people who have Six Sigma certifications.

The positions included

Ann Wagner (952) 487-8426 or
Liz Weatherhead (952) 487-8314
We look forward to helping you
determine if this training is a good fit
with your experience, interests and
career goals.

WIA Approved

• therapy
• lab
• operations
• sales
• clinical
• research

• nursing
• IT
• pharmacy
• supervisory
• business support
• quality



My background is not in a medical setting. How will this prepare me to work in

the healthcare field? This course has specific examples and projects related to the

medical setting. This will promote your success in a healthcare organization

deploying Six Sigma. The instructors have taught Six Sigma in the healthcare arena

and will provide excellent insight for application on the job.

I am a healthcare professional with a main role of patient care. Will a Green Belt

in Healthcare benefit me? Yes, it will. Even M.D.’s and nursing staff have

processes built into their role in caring for patients that be positively impacted

with Six Sigma deployment. Being effective and efficient, the backbone of Six

Sigma, is necessary for all arms of healthcare to operate optimally.

How does a manufacturing methodology like Six Sigma benefit a service industry

like healthcare? Service industries have processes to create and deliver their

service. Six Sigma can develop these processes to be both effective and efficient in

bringing high quality outcomes to service industries, like healthcare.

I have questions…

More and more

healthcare providers

are realizing

the imperative need of

improving quality

through Six Sigma

for responding to

challenges in the industry.


